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Holistically, a leader is a person who has the capacity of influencing others in attaining the well stipulated goals of the company. Therefore, in my workplace, the organization utilizes the following leadership theories. First, the democratic leadership. In this context, the leader takes an initiative of seeking the opinions of the subordinates before he/she makes an informative decision. Second, the autocratic leadership. To expand, this kind of leadership does not seek any consultations of the subordinates during the decision-making process. Third, the Laissez-Fare leadership, in this case, there is no involvement of the leader in regards to the dealings of the subordinates. Lastly, leadership of the trait theory. By expansion, this theory emphasizes that there are basic characters that successful leaders share such as integrity, empathy and thinking critically(Charles et.al,2018).
Considerably, I discover some of these leadership theories effective in the workplace. Democratic leadership is very effective because a cohesive team can come up with diversified ideas through its involvement in the decision making. Next, the Laissez-Fare leadership has also high level of effectiveness due to its suitability to a competent team and motivated to take personal initiatives. On the other hand, autocratic leadership is ineffective because it does not involve the employees in decision making which demotivates them. Also, the trait leadership is ineffective because some of the identified traits can be possessed by the people having less fortune to be born with. 
However, the execution of these leadership theories was inline with the company’s business strategies. This was achieved through definition, creation of the roadmap as well as an elaborative corrective action by the leaders. Again, the leaders inspired the subordinates to put more energy and zeal in chasing their common dreams.

[bookmark: _GoBack]References
Charles, P.R., Jiang, H. & Richard, G. (2018). The Impact of Implicit Collective Leadership Theories on the Emergence and Effectiveness of Leadership Networks in Teams. Human Resource Management Review 28 (4), 464-481.
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Student post 
In the company I work for there are many different leadership styles because of a few reasons. One side of the company is retail, and the other is the corporate side where I work. On the retail side the majority of our employees are in their 20's to early 30's and the majority don't have any type of formal education aside from a high school diploma. It is purely a retail sales environment. But, not to say that retail workers are less valuable than our corporate employees, the majority of our corporate employees have a bachelor's degree or more. All of have done our time in retail at one point or another. All of the cell phone companies have the same philosophy. Earn what you get and serve your time.
In my role with the company I best fit the role of a transformational leader. I do what's right for the company and my employees. I want my employees to be successful. To do that I have to give them all of the tools that are at our disposal, I use my good and bad experiences to show them right from wrong, and what has made me so successful over the years. I have an open door policy and I feel I am a compassionate person. One that, if you are having a bad day, you know you can come to me with anything and I will listen. This makes my staff feel motivated to want to come to work and give it their all.

Reply 
Typically, most organizations have different leadership style that are incorporated to accomplish various well-defined goals. Therefore, you realize that successful organization embraces diversity to accommodate everyone, most importantly, it has personnel that have formal education including those having informal education. For this reason, they are intrinsic to the organization in the daily endeavors such as the retail arena which has been performed by everyone in this context. Your study has boosted my insight based on your philosophy that I should earn what I get including serving my time. Also, I urge organizations to adopt transformational leadership because it builds strong bond between employees and leaders, thus employees feel motivated boosting the level of profits. 


Student Post 
In my workplace I have seen a lot of different leadership theories. Some of them are Transactional leadership, Transformational leadership and servant leadership. Transactional leadership is where a leader influences the employees by offering rewards for any work done. Transformational is where they connect with the employees in a way that they can raise the morale, and motivate them to do well. Servant leadership is where they can show empathy, listen to the employees, are aware of what is going on have a foresight and take responsibility for their roles as a leader. 
I believe being a good leader would require to have all these qualities, but in real life every employee is different and react differently to different types of leaderships. In my industry we prefer the Transactional leadership role. We work very hard and have over 90,000 employees. So, it is hard to give each employee one on one attention. Our leaders give a lot of incentives to get things done. They believe in rewarding the employee to keep them happy. Every year we get profit sharing. Depending on how many sales we make, and not give any unwarranted waivers to the customer and to basically give the bank away, we are saving money for the company. This means more money more profit and a bigger profit-sharing check. It is something we look forward to every year. Each year the profits are higher and we get a bigger check, this makes us work harder to make the money. We are given gifts like expensive lunch bags, tumblers, t-shirts etc. after every quarter to thank us for our efforts and also, they but lunch office wide anytime we are very busy and are working extra hard to catch up.
If I worked for a smaller company, I would prefer the servant leadership. I believe being a good leader requires you to listen to the employee needs, sympathize with them and help them when needed. Open communication is a must. The employees can be very diverse, listening to their ideas and thinking outside the box can help your business.

Northouse, P.G. (2016). Leadership: Theory and practice (7th ed.). Thousand Oaks, CA: Sage Publishers, Inc.

Reply 
In regards to the working micro-environment I intend to work, it is essential that it executes different types of leadership such as transactional, transformational and servant leadership. Actually, it has come into my attention that numerous employees perform well when they are offered rewards. In this case, transformational leadership becomes more appropriate. Still, I strongly believe on servant leadership because you are in a better position of showing empathy, listening to the employees and also becoming a key player concerning their responsibilities. Notably, you study clearly depicts that all excellent leaders should have these qualities in order to achieve hefty organizational goals, most importantly, boosting the level of sales, thus, higher profitability. Ostensibly, I have always aspired in becoming an exceptional leader in the workplace, whereby, I can listen, sympathize and aid employees when need arises.   




